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DRAFT OF AANI PROGRAMME OF ACTION FOR 2009

AANI Budget for
2009/2010

Quantum and sources of
Income, and Ensure Orderly
Expenditure  of  AANI’s

Finances

Every NEC member to Prepare a Budget in Respect of
his/her Schedule.

Financial Secretary for Formal Presentation the to NEC

Final collation to be Done by the

Serial Task Objective Implementation Strategies Time Line Remarks
(a) (b) (c) (d) (e) (f)
1. Sensitization Reinvention of AANI Visits to the Following:
Tour (i) AANI Zones
(ii) AANI Elders/Members in High Profile offices
(iii) Print and Electronic Media
(iv) NSA, DG NIA, DG SSS, CGP, IGP, DG NIPSS
(v) Governors
(vi) SGF
(vii) National Assembly
(viii) Vice President
(viii) President
2. State of Finance | To Come to Terms with the
True Situation of AANI | Comprehensive Audit of AANI Accounts for the Past 5 years
Finances
3. State of To Determine the Financial
Membership Standing of Every Member | Set up a Committee to Harmonize Indebtedness of
Dues Members
4, Preparation of To Clearly Identify the

2
RESTRICTED




RESTRICTED

(a)

(b)

(c)

(d)

(e)

(f)

Equipping of
AANI Secretariat

To Enhance the Efficiency of

AANI

Employment of a Competent Admin Manager and the
Procurement of the following:

(i) Computers

(ii) Photocopying machine

(iii) Binding machine

(iv) File jackets

(v) File cabinets

(vi) Letter Headed Papers

(vii)Memo Pads

(viii)Complimentary cards for Exco members

(ix) Folders

Resuscitation of
AANI| Website

To Enhance Data Base,
Communication and

Publicity

Discussion with Managers of the Old AANI Website with a
View to Upgrading same and Making it Functional.

Establishment of
Various
Committee

To Reposition AANI to be a

Proactive,

Robust and

Efficient Body

Composition of the Following Committees/Boards/Council:
(i) AANI Building Abuja Committee
(ii) Board of Trustees
(iii) Conference Committee
(iv) Defence/Security Committee
(v) Economic Committee
(vi) Editorial Board
(vii)Endowment Fund Committee
(viii) Foreign Policy Committee
(ix) Fund Raising Committee
(x) Heritage Council
(xi) Labour/Employment/Entrepreneurship Committee
(xii) Mobilization & Contact Committee
(xiii) NIPSS Liaison Committee
(xiv) Welfare Committee
(xv) AANI 30" Anniversary Celebration Committee
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Compendium of Past
Research Works on
Topical National
Issues

Solve the Myriad of
problems  Confronting
Nigeria

the Sec-Gen and NIPSS Management

(a) (b) (c) (d) (e) (f)
8. Identity Cards Ease of Identification of | Teams of Photographers will Tour the Various Zones to
AANI Members within a | Capture the Photographs of Financially-up-date Members.
Secured Format Each Identity Card would have a Security Mark and would
bear a Member’s Names, Blood Group, SEC No/Year of
SEC/No on SEC’s Nominal Roll/No in Overall Nominal Role
9. Publication of To Enhance Secretary-General to Co-ordinate
Directory of AANI Communication Among
Members Members
10. Diversification of | To Bolster AANI’s | Endowment Fund and Fund Raising Committees to Work
AANI's Source of | Financial Base and | out modalities for implementation
Funding Enhance its profits.
11. Resolution of Debt | To Free AANI from AANI Building Committee to Work out the Modalities for
on the AANI Building, | Financial Shackle, Implementation
Abuja Enhance its Prestige and
Provide a Long Term
Source of Income
12. Establishment of | To Provide a NEC to prevail on the Management of NIPSS to provide
AANI Liaison Office in | Dependable Base for Befitting Accommodation and Qualified Staff at no cost to
NIPSS Official Interaction with | AANI. NIPSS Liaison Committee to Supervise
NIPSS and the
Facilitation of Members’
Welfare while in Jos
13. Compilation of | To Assist Government | The Various Relevant Committees to Work in Liaison with
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(a) (b) (c) (d) (e) (f)
14. Review of the NIPSS | To come to Terms AANI to liaise with NIPSS Management to Present a
Act. with Observed Common Draft Bill and thereafter Sensitize Members of the
Structural anomalies National Assembly on the Merit of the Planned Amendment
in the Organogram of | Exercise
NIPSS. To Bolster the
Overall Efficiency of
NIPSS and Accord
AANI a Measure of
Oversight Functions in
the Institute’s Affairs
15. Establishment of | To Enhance AANI’s | In liaison with the Economic, Foreign Policy, Heritage and
AANI Desk at the | Think-Tank role for | Defence/Security Committees, NEC to Reach out to the
Presidency the Government and | Presidency, with the NSA as the Arrow Head
Facilitate General
Liaison
16. Amendment of AANI | To Reposition the | Dissemination of Copies of the Draft Constitution to

Constitution

Association in Line
with  Present Day

Realities

members. Convening of Emergency Meeting in 2009 and
Maximum use of the AANI Website
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(a) (b) (c) (d) (e) (f)
17. AANI Conference | To Encourage General | Conference Committee to Work out the Guidelines with
2009 intellectual Discourse | Appropriate Theme Given by the NEC
Aimed at Reinventing
AANI.
18. Procurement of | To Ease Official | For a start, AANI Members in the Nigeria Customs Service
Vehicles Errands and Tours. could be made to Source for Fairly Used Cars for the Use of
AANI
19. Procurement of | Enhancement of
President’s Address | AANI’s Image and
Podium and Insignia | Profile Secretary — General to Arrange
of Office
20. AANI Diary  and | Enhancement of | Publicity Secretary to Co-ordinate
Calendar for 2010 AANI's Image and
Profile.
21. AANI Bi-Annual Book. | To  Showcase the | Secretary-General and Publicity Secretary to liaise with the

Activities of AANI and
Discussions on Topical
National Issues from
the Association’s

Perspective

Editorial Committee

6
RESTRICTED




RESTRICTED

(a) (b) (c) (d) (e) (f)
22. Quarterly newsletter | To  publicize  the | Publicity Secretary and Editorial Committee
Activities of AANI
23. Perks for AANI | Need to Enhance the | NEC to Consult Broadly and Incisively with a View to
Members Welfare of Members | Implementing the following:
and Hence Making | a. National Honours for Deserving Members
Them Feel Obliged to | b. Discounts on Hotel Bills, Air Fares, etc.
AANI c. Establishment of AANI Micro Finance Bank.
d. Inclusion of AANI members in Federal and State
Committees, Boards, Panels, etc.
e. Introduction of AANI Blazers, Scarves, Ties, Cufflinks,
Rings, Bangles, Customized Vehicle Plate Numbers, Group
Life Assurance Scheme etc.
24, AANI 30% To Reawaken AANI AANI 30" Anniversary Celebrations Committee to co-

Anniversary

Celebrations

and shore up its

Profile

ordinate with the NEC
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